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Biodiversity Economy

“The biodiversity economy of South Africa encompasses the 
business- and economic activities that either directly depend 
on biodiversity for their core business or that contribute to 

conservation of biodiversity through their activities.”

Adopted from: Van Paddenburg, A., Bassi, A., Buter, E., Cosslett C. & 
Dean, A. 2012. Heart of Borneo: Investing in Nature for a Green 

Economy



Bioprospecting Industry
• The formal, commercialised

bioprospecting market,
although fledgling, is growing
rapidly

• This market can be delineated
into three value adding
segments, the resources
segment, the biotrade
segment and the final market
segment

• Products containing
indigenous plant resources
and bee products sell between
50%-100% more by retail
value.

• Revenue generated in
bioprocessing segment ~
R580m (2013)

• Revenue generated from
value-added bio-products in
the domestic retail market =
R1.55 bn in 2013
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Biodiversity Economy
The estimated final demand
segment (2013) (total
expenditure) :
• R10.0 billion (excl wildlife

products)
• 170,000 jobs

Some outputs :

Domestic hunters expenditure =
R6.4 billion

International hunters
expenditure = R1.4 billion

Live game sales including auction
sales, direct sales and
translocation services = R1.7
billion

R540 million through sales of
venison, wildlife products and
non-hunting accommodation
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BES Process
Stage Status Timeframe

Development of BES concept  2013-2014

Stakeholder Buy-in for the BES  2013-2014

Appoint an independent consultant to assist  
developing the BES

 2013-2014 & 2014-2015

Appointment of provincial representatives  2014-2015

National Stakeholder consultation  2014-2015

Departmental & Intergovernmental approval Work in Progress 2015-2016

Cabinet approval Approved 2015-2016

Mini Phakisa × 2015-2016

Launch of BES × 2015-2016 or 2016-2017

Implementation of BES × 2016-2030

Implementation Monitoring & Evaluation × Biennially



BES Vision & Mission
Vision: Optimised economic benefits from the sustainable use of 
South Africa’s biodiversity.

Mission: Is to enhance and create new and inclusive opportunities
for economic growth through biodiversity based initiatives.

Scope: Has the scope of Leadership, Coordination and
Transformation of the Bioprospecting and Wildlife industries.



BES Goal
By 2030, the South Africa’s biodiversity economy will achieve an
inclusive average annualised GDP growth rate of 10% per annum.

Goal Focus: 18 Biodiversity Economy transformation nodes (rural and urban)



18 BIODIVERSITY ECONOMY TRANSFORMATION NODES 

RURAL BIODIVERSITY ECONOMY TRANSFORMATION NODES 

Province District Communities Priority 

Eastern Cape 
(3 Nodes) 

Alfred Nzo 
Amathole 
OR Tambo 

Mbizana 
Peddie 
Mhlontlo 

Medium-Long term 

KwaZulu-Natal 
(4 Nodes) 

Ugu 
 
 
 
Umkhanyakude 
 
Umzinyathi 
Umzimkhulu 

uMzumbe, Vulamehlo, Umdoni, 
Hibiscus Coast, Ezinqoleni, 
Umuziwabantu 
 
Umhlabuyalinga  and Tembe 
 
 
Umzimkhulu  

Medium-Long term 

Free-State 
(2 Node) 

Xhariep 
 
 
Thabo Mofutsanyane 

Letsemeng 
Mohokare 
 
Batlokwa 

Medium-Long term 

Limpopo 
(1 Node) 

Sekhukhune Potlake 
 
Ephraim Mohale 

Medium-Long term 

Northern Cape 
(2 Node) 

John Taolo Gaetsewe 
Pixley ka Seme 

Kuruman 
Douglas 

Medium-Long term 

North-West 
(1 Node) 

Ngaka Modiri Molema  Baralong Ba  
Ratlou 

Medium-Long term 

URBAN BIODIVERSITY ECONOMY TRANSFORMATION NODES 

Gauteng 
(1 Node) 

City of Johannesburg Alexandra Medium-Long term 

Limpopo (1 Node) Polokwane Capricorn Medium-Long term 

Western Cape 
(2 Node) 

City of Cape Town 
Eden 

Khayelitsha-Mfuleni  
Keurbooms / Avontuur 

Medium-Long term 

Mpumalanga 
(1 Node) 

Ehlanzeni Andover Lamington 
Injaka And Sisonke 
Mlambongwane Community 
Mjindindini 
EMcakwini/Babango 

Medium-Long term 



BES Principles
Based on the NDP objectives, BES seeks to address
transformation imperatives through the following principles:

• Conservation of biodiversity and ecological infrastructure

• Sustainable use of indigenous resources

• Fair and equitable benefit-sharing

• Socio-economic sustainability

• Incentive driven compliance to regulation

• Ethical practices

• Improving quality and standards of products



Wildlife Industry Targets
Conservation area expansion: 2 million ha of communal land restored
and developed for conservation and commercial game ranching.

Jobs: 60,000 jobs created across value chain.

7 Billion equity: R4 billion in game and R3 billion on fixed assets and
infrastructure resulting in improved rural income, skills development,
institutional capacity building, entrepreneurship and food and
environmental security.

Empowerment and ownership: 300 000 heads of wildlife under black
empowered and owned ranches.



Bioprospecting Industry Targets
Bioprospecting Sector Expansion: Grow cultivation of bioprospecting
ingredients by at least 500 hectare per annum. At least triple the number
of RSA products in domestic & international markets.

Jobs: 30-50% of RSA bioprospecting products must have community
participation in the supply chain.

Equity: R250 mil product development and sales from SMME and R250
mil on fixed assets and infrastructure resulting in improved income, skills
development, institutional capacity building, entrepreneurship and food
and environmental security.

Sustainable Use: Establish a National Repository of natural product
compounds, Biodiversity Market Bank.



Role Players
The role players in the biodiversity economy in South Africa include:

• Communities

• Industry

• Academia

• Science councils

• Non-governmental organisation

• Community-based organisation and cooperatives

• Local, Provincial and National government

• National and Provincial conservation agencies and entities



Overview of Strategic Transformation Interventions 
(STI’s)

 Lead collective ownership
 Regulatory optimisation 

 In the context of environmental 
sustainability

 Permitting, standards, Other
 Institutional / organisational 

architecture
 Develop an effective and efficient 

government supporting institution for 
both industries

 Enhance R & D
 Attract investment and access to finance

 Private investment
 Government investment

 Promoting exports / foreign income
 Domestic markets
 International markets

 Enhancing education and skills development
 Training
 Research support
 Part of school curriculum

 Facilitating technology exchange and 
innovation

 Fostering and supporting Entrepreneurship
 Marketing and Public Relations
 Economic Transformation Initiative

Formalise and cost a community wildlife and  
bioprospecting industry development plan
Land reform models
Develop a Charter and BBBEE scorecard

 Advocacy for both industries



Way forward
Departmental & Inter-governmental approval:

 4D & 3D

 2nd Consultation with key stakeholders

 Mini Phakisa
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